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. Step b Step 6 Step 7 Step 8
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. . . Develop Communicate
client and kick— Analyze issues . ) .
off recommendations with the client
Step 9 Step 10 Step 117
Write reports Make Post-project
presentations Interactions
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2. ZAMEl J 2 - Managing Own Tasks

(ea DHYTH bl

HANYANG UNIVERSITY

» Keep the “big picture” in mind
Checklist

* Fully understand case and client context

— Ask questions until objectives and approach are clear

* Be explicit with key deliverables and timing

—Understand differences in expectations with manager (approach, output,
deadlines)

* When and how should | communicate with project manager?

* Employ a structured problem solving approach
—Use logic trees or frameworks to clarify issues
—Focus on high priority areas first

—Work backwards from deliverables
* Take complete responsibility and ownership for your work
» Continually update your storyboard and work plan with your manager
 Apply 80/20 rule. When is enough really enough?

» Be persistent, but don’t waste your time if you “hit a wall”

« 80/20 rules: 20%2| A|ZHFEAIZ 22X 2| 80%E HZAE += US - 2HS
DASH | Hob= 2X 2 80%E 25| s Aot & S Adi 5= Aol ot
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Title Title Title

Most important

Considered its advantages as a vacation spots:

9 Itis a distinctive locale

Ununusl Considered its advantages as a
9qit is free from congestion vacation spots:
. Considered its advantages as a
4t offers no overspending Leastigportant  opportun vacation spots: V4 N
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o &  HANYANG UMVERSITY

O] S5HAl Z8E Al - PVC = = X7t SetM|2] StLth

2=z & J1A elet MEIDIEH & JFA
(cents/kilogram) ents/cubic centimeter)

—

raOADN

Polypropylene ] 30¢ [ ] 0.98¢

High density polyethylene | ] 30 ] 1.03-1.04
Low density polyethylene 13 ] 1.04-1.07
Polystyrene [ 129-30 ] 1.11-1.15
PVC 127 ] 1.171.34
SAN | 45 ] 1.74

ABS | 48 [ 11.80-1.84
Acrylic | 62 ] 2.57
Polyphenylene O | 113 | 4.47
Polyester | 98 | 4.54
Nylon 66 | 115 1 4.23
Cellulose Acetate Butyrate | 113 | 4.85
Polycarbonate | 113 | 4.90
Polyacetal | 100 ] 5.13




e HANYANG UMYERSITY

ot &
oju
Ot
!
e
0x

E Al - PVC = XXM 7} FEH|Q| oLt

Polyacetal |
Polycarbonate |
CAB |
Polyester |
Polyphenylene O |
Nylon 66 |

Acrylic
ABS |

Polystyrene |

LD Polyethylene ]
HD Polyethylene I
Polypropylene ]

0 1 2 3 4 5 6
olgr MEIDIH & JtA ($)
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af) DESTHOL

HANYANG UNIVERSITY

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Aaa 231.6 256.5 292.6 317.5 252.2 248.7 247.0 221.4 242.8 278.4 312.7
Bbb 134.1 142.0 163.6 176.9 204.6 241.3 270.4 371.1 413.3 456.2 504.0
Ccc 61.0 65.6 69.0 72.5 82.5 89.7 93.2 114.4 1371 167.1 170.2
Ddd 59.3 64.5 71.4 81.2 89.3 97.1 108.7 124.4 146.2 158.3 163.9
Eee 400.3 386.6 393.9 420.4 466.6 477.3 493.4 512.7 553.5 529.8 566.0
Fff 394.8 404.9 430.1 470.3 510.4 536.5 589.8 659.0 761.2 879.9 1,000.1
Gag 128.3 134.7 1441 163.2 176.1 194.0 209.6 230.6 254.9 281.6 353.4

S 1,409.4 1,454.8 1,564.7 1,692.0 1,781.7 1,884.6 2,012.1 2,233.6 2,509.0 2,751.3 3,070.3

EBITA(Earnings before interest and taxes), 842+ &2

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Aaa 30.3 29.2 28.2 29.5 -30.6 7.8 -50.7 16.1 171 19.2 29.4
Bbb 16.0 16.9 18.6 21.1 24.3 30.9 33.8 42.0 49.6 54.6 55.8
Ccc 3.8 4.5 5.3 5.7 6.7 8.0 9.9 11.2 9.4 141 15.5
Ddd 7.9 8.5 9.3 12.9 12.1 141 16.2 19.5 26.2 27.4 19.5
Eee 22.5 24.4 31.8 39.4 39.1 35.1 41.3 47.5 54.2 39.3 34.2
Fff 43.4 40.0 471 60.9 66.5 71.8 87.6 109.7 134.2 157.7 179.0
Gag 30.0 31.2 34.0 36.5 36.8 39.0 39.0 46.7 52.9 52.1 64.3
S 153.9 154.7 174.3 206.0 154.9 206.7 1771 292.7 343.6 364.4 397.7

ROA (Return on assets), & Ml XtaH CHH| EBITA, IHAIE

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Aaa 8.6 7.3 6.0 5.8 7.6 -2.5 -21.7 6.7 6.7 7.0 10.2
Bbb 15.7 15.1 14.8 16.5 15.5 18.7 13.4 14.1 15.8 15.7 14.9
Ccc 6.5 7.7 8.6 9.0 49.8 1.2 11.9 12.2 6.3 9.6 11.3
Dad 14.5 14.7 14.5 16.8 15.3 16.2 17.0 18.5 23.1 21.5 14.4
Eee 5.4 6.0 7.9 9.5 58.4 7.8 8.3 9.0 9.6 8.2 8.0
Fff 12.6 11.4 10.9 13.8 14.9 15.8 18.2 20.0 21.8 21.2 22.8
Ggg 30.1 28.3 30.0 30.3 271 25.6 22.8 26.2 26.8 19.4 21.7
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HANYANG UNIVERSITY

-
xl. xI-A'lj I HH
. 1O =
i1 71
STHA &3 bo|E AL E
ETHAHI(1986~1996)
TS (Sl otd )
Cce 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
TR [eiE] M/s [edz] M/s [euz| M/s [Eaz] M/s [z ] M/s [euE | M/s [euz [ M/s [EiE ] M/S [wul | M/S [eulE | M/S [&ulz | M/S
ol ol ol ol ol on on ol ol ol ol
1 1 1 1 1 1 1 1 1 1 1
Aaa 231.6| 16.4%| 256.5| 17.6%| 292.6| 18.7%| 317.5| 18.8%| 252.2| 14.2%| 248.7| 13.2%| 247.0( 123%| 221.4 9.9%| 2428 9.7%| 2784 101%| 312.7| 10.2%
Bbb 134.1 95%| 142.0 9.8%| 163.6] 105%| 1769] 105%| 204.6] 11.5%| 241.3| 12.8%| 270.4| 13.4%| 371.1| 16.6%| 413.3] 16.5%| 456.2| 16.6%| 504.0| 16.4%
Ccc 61.0 4.3% 65.6 4.5% 69.0 4.4% 72.5 4.3% 82.5 4.6% 89.7 4.8% 93.2 4.6%| 1144 5.1% 137.1 5.5% 167.1 6.1%( 170.2 5.5%
Ddd 59.3 4.2% 64.5 4.4% 71.4 4.6% 81.2 4.8% 89.3 5.0% 97.1 52%| 108.7 54%| 1244 5.6% 146.2 5.8% 158.3 5.8%| 163.9 5.3%
Eee 400.3| 28.4%| 386.6| 26.6%]| 393.9| 25.2%| 420.4| 24.8%| 466.6] 26.2%| 477.3| 25.3%| 493.4| 24.5%| 512.7| 23.0%| 553.5| 22.1%| 529.8( 19.3%| 566.0( 18.4%
Fff 394.8| 28.0%| 404.9| 27.8%| 430.1| 275%| 470.3| 27.8%| 510.4| 28.6%| 536.5| 28.5%| 589.8[ 29.3%| 659.0( 29.5% 761.2( 30.3%| 879.9 32.0%( 1000.1[ 32.6%
Ggg 128.3 9.1%| 134.7 9.3%| 1441 92%| 153.2 9.1%| 176.1 9.9% 194.0( 10.3%| 209.6 10.4%| 230.6[ 10.3%| 254.9| 10.2%| 281.6f 10.2%| 353.4| 11.5%
Total 1409.4]| 100.0%| 1454.8| 100.0%| 1564.7| 100.0%| 1692.0| 100.0%| 1781.7| 100.0%| 1884.6] 100.0%| 2012.1| 100.0%| 2233.6| 100.0%| 2509.0| 100.0%| 2751.3| 100.0%| 3070.3| 100.0%
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EBITA(Earnings before interest and taxes)(gt]:w kg 2])

ST ol

HANYANG UNIVERSITY

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Aaa 30.3 29.2 28.2 29.5 -30.6 7.8 -50.7 16.1 17.1 19.2 29.4
Bbb 16.0 16.9 18.6 21.1 243 30.9 33.8 42.0 49.6 54.6 55.8
Ccc 3.8 4.5 53 57 6.7 8.0 9.9 11.2 9.4 14.1 15.5
Ddd 7.9 8.5 9.3 12.9 12.1 14.1 16.2 19.5 26.2 27.4 19.5
Eee 22,5 24.4 31.8 39.4 39.1 35.1 41.3 47.5 54.2 39.3 34.2
Fff 43.4 40.0 471 60.9 66.5 71.8 87.6 109.7 134.2 157.7 179.0
Ggg 30.0 31.2 34.0 36.5 36.8 39.0 39.0 46.7 52.9 52.1 64.3
Total 153.9 154.7 1743 206.0 154.9 206.7 177.1 292.7 343.6 364.4 397.7
ROA (Return on assets)(d ] x}-4F tfju] EBITA)(gh$]:%)
1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
Aaa 8.6 7.3 6.0 5.8 7.6 -2.5 -21.7 6.7 6.7 7.0 10.2
Bbb 15.7 15.1 14.8 16.5 15.5 18.7 134 14.1 15.8 15.7 14.9
Ccc 6.5 7.7 8.6 9.0 49.8 11.2 11.9 12.2 6.3 9.6 11.3
Ddd 14.5 14.7 14.5 16.8 15.3 16.2 17.0 18.5 23.1 21.5 14.4
Eee 5.4 6.0 7.9 9.5 58.4 7.8 8.3 9.0 9.6 8.2 8.0
Fff 12.6 114 10.9 13.8 14.9 15.8 18.2 20.0 21.8 21.2 22.8
Ggg 30.1 28.3 30.0 30.3 27.1 25.6 22.8 26.2 26.8 194 21.7
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2} B A|X|0f| A LIEFLES B2 HENS ThobstAl 2.

1. 19864, &% 30 SHIt EXM SH HE2 73%E XHAIMUS .

HANYANG UMVERSITY

2. EeeAl= 1996 &Xl &H HE2 18%E AAUS.

3. EeeAt2| == 19864 OlciZ 41% SIIUS.

4. R A SH HE2 10 ~20% S20 ESEHH US

5. 19864, EeeAt= SAH 01242 H216%LE XML 1996EH 0= 9% S0l XtXISHK &

6. 19864 OlcHZ EeeAt2l Xtat =152 &M SAH A&t =24 S0 OIXIX 2.

7. 19964 EeeAte BHAL JI20 M =22 Itat =4 ES JISES

8. 1996 0il= &X SH HEO0A XtKIots HISI Ao =4 E2HS] &2t 210t 8L 3.

9. 19964, 70 X & 4 SHIt 10~20% ALO|2| Ktak =2 &= JISE.

10. 1994 OlcHZ EeeAte =&

ro

A HH2 =2&0 0IXIX 2ot) UAS.

11. EeeAl2t DddAb= 19931t 19961 ALOIO =210 Z A8t & 2| AU HE &

12. 19964, EeeAt= &l SH HE2 18%E XANA22U =242 9% HOl XHXIGHAI RE.
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Item Comparison®jjA{= Bar Chart7} Coiumn Chart&® C}

(@) Pyt

A
Al
oot

Preferred Poor

Salesperson A

Salesperson B

Salesperson C

Salesperson D

person A person C person E
Salesperson E Sales— Sales—
person B person D
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Time Series Comparison2 A|Zt9]
AlZE2 Column Chart& At846| H
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Time Series Comparison2 Aj
AlZF2 Line ChartE AI26j H

Projected growth appears unrealistic in light

of ormance t7
pert overpast Tyears e * Line Chart= 7+& Zhetste O2|7
$100 E

2t
s SRAN HE 28-S HoEE
b m et selgl.
A A — 50
« M/shading, &2 #7| ¥ 22,
25 St EE ALESH0] YSt2 AL 5=
HE Zzx=e
N B S | P B [ T N | o
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Histogrami} Histograph= &7d ot
Hot=X B F= o Hgeh "Eejo

The majority of shipments are received
in 5 to 6 days

Number of orders

Days 1-2 34 5-6 7-8
than 8
A

More

Histogram (Step— Column Chart)
category2| i =7} 774 ol st wf XA F

114

ST ol

= HANYANG UMVERSITY

Most sales are between $30 and $50
Number of sales

20 30 40 S0 6 70 80 90 S00
Size of sales

$10

a_

Histograph( Line Chart)
category®| 7HZ=7} 87H oAt mf & &St




Correlation2 57} 9]
ChartE 0|&795}0

There is a relationship between lower prices
and increased volume sold

(@) e

¥ HANYRNG UNIVERSITY

There is no relationship between discount
and volume sold

Discount Unit volume soid
L I 1 1 ] L 1 1 1 S |
4 N | e O
-~ P
- h"\kt D |
B \\.‘“ E}‘x 8 I
8 Te ey - —
- b~ v | S
.“'\\ G l]
= s H
M.i [ | 1
| | ] | Y e [ i : =}
Volume sold - |
E [ £
L ]
A A
Dot Chart Paired Bar Chart
SHAEE 0| Z5+0{ of A ofjEH 1} AX| datalte SEHTE Z 50| F7[sMZ2 st =, 25
Qx| {22 mWclslE 2 5t =0 FME &dll correlation?| o1& & mtetst
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