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Consulting Framework

Distinctive Impact for Projects

from McKinsey’s Pursuit of Distinctiveness
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RQ Framework

BUILDING
TRUST BASED
RELATIONSHIPS
Self-awareness
Empathy “
e

Ladder of Inference

Listening & Asserting
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Listening & Asserting

Listening & asserting are basic skills that everyone has but achieving distinctiveness with them
requires continuous practice

Stay centered

Release agenda

Express clearly

Persist
Reflect

LISTENING ASSERTING

FIND A BALANCE
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