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Focus only on
traditional IT
« Letting business areas
run ahead without you

- Getting stuck in the
technology engine room

Focus heavily on

enabling BT
- Empowering business
success with managed risk

- Becoming a partner player

Business control isrisky... .. . but business control means opportunity
- Information integrity and consistency - User-driven speed
- Assuring compliance, security, policy, - Business agility
and privacy - Networked business models
« Quality assurance - Founded on IT excellence

« Execution performance

Source: New IT-Business Partnership Enables BT Success, Forrester 2008
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Execution Strategy

Lexd with the executive team

Driving

Link with external i :
i innovation

Business
providers customers

Supply side Demand side

Source : Gartner Group EXP Research

(@) 1T leadership

(2) Architecture development
(3) Business enhancement
(@) Technology advancement
(5) Vendor management

Embedded in
the business

Service Business
providers customers

Outsourced

Copyright © 2010 Accenture All Rights Reserved.



ITo 4&5= &£

OJAIAE O FtERt AE U J|FS FE A ML S BHE +

&Xol 2 g

L =7 - 71

2018t REO| FH|7f 7 AZE MY

SH817) §JofA Bl HFEL

o =
AA e

ITo| MM 25

“ For Enabling Business Transformation,

B H|=L|A G17| Zts} Operate IT as Business Service ” 2 7|8 S Al
) © == O
N T oo X|&xX™og =715tn
-IT2| &= Technology %IJE.'*.;_'P R-Tlfrét%h_ﬂliﬁ
Suppliero] { Business _ © =s=4 Manage H ot SHoIA SHZot7| 92t
Orchestrator2 tHegl Align Enabling MES 7259 o
eH|XL|A M2 oIF i .
rrIE_AIIooHoxE ;']I 5l Business m A& A Technology +3~5 Emerging Tech
S Elq;ﬁzl—claxﬂ| % Roadmap Roadmap7|tto| LY H
GB5M=
O7|&X 3 FX} 2e
0 e -
-d¢o| MEF 25510, 2atH el @ -Of7|H A 2% S 28d2 /X
EdM oA WS 9Tt A &g S0l HEE ¥ 5 U= ZRME
(Transparency) | «H|=L|A 7|= AL 2|AA0 BT} (Agility) S H| =LA Z2MA 7|8 XHE 35}
W A EOl EEhy|E e e =j
E .%Iol'jlx_-ll?_l 'EI'EO'"A-IQ-I IT§'§§I'7I' 6 .'6':|°'|0| qILpal_xI =235} .9.:["0'" EHg
23 7bss HA S oM abeiebels S
= . = Ol ZP}EE 7
(Efficiency) +Value S419| £x}2} Life Cycle (Flexibility) J{/EQTHTS(-)IUSI'/C‘{:’ I-;ii_ﬁl_l ]J;l
7|5t HatEILE SO 83 =7 T gaATE

Copyright © 2010 Accenture All Rights Reserved.



Copyright © 2010 Accenture All Rights Reserved.



O-f]'l [7'0/ 7,(0 — 1_-2/,_ H2= = _FJC ol o ‘E_zag _"_?_ga';lﬁ/ - ' 1
HBIA|7|PIA] B2, Y, MLSH2 F78a U= [ oo

From... To... Everything is Elastic
“Silos-based
“Bureaucratic style” relationship between
internal org” “Cool and friendly style”

“Collaboration and
knowledge sharing
between employees”

“Institutional “Media Events”
Marketing”
“L(?gacy IT “Elastic
Architectures Architectures”
“Not flexible
capacity MONOLITH
“Limited time
to market ” :
_ _ , “Fast
“Elastic capacity ” M&A/product
“Formal machine”
communication”
“Social network” “Informal advisors”
“Grey-suited employees”
. . . . “External counterparts B . “Win-win Ecosystem”
Lost mutual trust with clients only seen as competitors Supporting developers, not
or vendors” customers”
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Data & Decisions at “Fingertips”
» Data Mining 7|& 22 QIS Business

4Cs: Communication, Community, Collaboration and Contents
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Source: Accenture Research ‘Technology Vision 2012', 2010, Gartner ‘2010 Top 10 Emerging Technologies’, 2010, IDC Trend Report 2009
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“Why aren't you interested in software-as-a-service?”

Budget of the U.S. Government
. — ) i,
¥ 7

E—
Total cost concerns (i, total cost of ownership) 58%

Integaton sues 18— 5
We can't find the specific application we need %4% (] 2008

2007
Werelocked in wihourcurent vendor P20 C

—
Lack 500

15%
downtime, speed) !:L_—m%

G dels ] 13%

QCXD%

... ot procts wil be implemented t offer an
opportunty to utiize more fuly and broady
deparimental and agency archiectures lo denty
% enterise-ide common services and solutions,
with a new amphasis on cloud-computing.

Other reason ——— 12%
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20% i structure
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Forrester, The State of Enterprise Software: 2009', 2009,
US Government Budget, 2010,
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Real GDP at 1996 prices World’s biggest economies
and at PPP 1990, 2006, and 2025

(USS$ trillions) (Real GDP at PPP)

. Emerging World

. Developed World

120 - CAGR
2005-2025

100 A

Emerging
80 - 5.8% India
60 - 4 Germany Japan Japan
Developed 5 India Germany Germany
12.69%

40 - 49%
| 29% 39%
20 5190 51%
71%
0 :

1980 1990 2005 2015 2025

Source: Economist Intelligence Unit 2006
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Achieving High
Performance

in a Multi-Polar World

Depends on a finely tuned ability
to adjust market focus and
positioning to constantly
shifting locations and sources
of competitive advantage

Characteristics of Global High Performance companies
(mapped on the ROAD Framework)

Org. Governance &
Talent strateqgy

Segmenting the workforce
by skill level rather than
location
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