A bl

Business Consulting Service

AUDIT = TAX = ADVISORY

Copyright © 2010 by Samjong KPMG Advisory Inc. All rights reserved.
No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means — electronic, mechanical, photocopying, recording, or otherwise —
without the permission of Samjong KPMG Advisory Inc. This document provides an outline of a presentation and is incomplete without the accompanying oral commentary and discussion.




XYZE €z 7|ge| S8 UM =2PdH|7|0f] e, 0| S 5511 MER =4S M=
Ho= motH

o " " “QF30H ~ 40"
= ok5Le =9V L

oo

- g
=3
s of

» Business Line-up

| [Z=0| 9P} =oj et o o| mta| 7t

~ x5 24% glol= xexo=
X =Y ASY 7 sod L dirgaa| 7t
o = HAZ A I3 R ez : 0|20{X|= =X
A 230|240| LA ! = A|AHID} » AT ZEN A,
iy - S . =agwy| WO}, 2 A A 7
X L =X sdug M5 298| AHE x|
- HE e
" M2o] ¥
'
1
i 8 l
s 1
£ :
i
1
1
" O[S X A0 25| !
Lio ZZl0| Leading=! :
<o .
1
A M
ZEo| M7, WMt Je|n S 0 S=7|
Al-x-l © 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International

a o I » A/f Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.



S X4H o2 NEH SoLt, BRH|o| HSS 52 $E0M UK % oo, fEHUsts il 57t
3t1 910f FUO|AEO| XIZHOZ HOPX| T IS, 904 HHE YoM FYHHt Hilo| 2 7

OjZ=ol LAMSHE H|S 0]

100%
Yol 22
5.1%('013)>4.7%('0641)>3.3%('08 4
Tt 8o 7.4%
90% [
=37t HS
80% 87.3('01H)%>87.9%('06') 90.2%('08H) Z7}
(]
70%
'01 '02 '03 '04 '05 '06 '07 '08 ‘01 '02 '03 '04 ‘05 '06 ‘07 '08
Dgegoje Dighptd| MojE7t Ogejojel DOutpiyl Boj=eiot
A'- x-l © 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International

(o] I » /‘L/f Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.



1. i3

AI-I(-)I

Zaay =
XVZ = ‘015 E SYIX| S PEe| S7t L, 1 F7HE0| A 3|1 910 (08K
HUCHH| 3 HEES 15% o IMoH, FUOASL XSO 5t4s] 084 3.3%0| M@ UM 7|28
XYZ 0508, H0|olF o0

‘01

(4TSI %)

v

'02 '03 '04 '05 '06 ‘07 '08
CAGR '01~'06 '07~'08
< > «—— »
7.7% 1
IS =Y

© 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International

JEIE
=1 S7t=0] HA E=tE|l 1 e H
X2 MHTER 15% Mg ANE 7|2
v A0|olE HE
='06~'08d % 37 SOt FRA0|AEL| X|&H Ua
"Oj S O] M20|E E76tT YYUO|UB0| XBtE|=
Aole fEUT MBI B H2E

Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.



RO

Kl
KF
|

A
HI

Turnaround
Project =%l

Z gLt
HE 2
£ 5F Turnaround E'4

=
S

—
=

o

=

) A ioto 2
&g 220/ 0f3f

L 2X0/1, Hardware
oo

=

e
b
&

%

o
A1 Of Al

of Hg
IEO = =7

=

Zguzo 2A,
xof &1
pry

=

Kir o of T
T @S
X oo o0 e Oy o
S ._Oﬁﬂmﬂ © o]
P 4=-— WmEXTT
—_oon <l 2 mnr
ol M+ & e
2o - B o ol %o
<0 a nE 80 = P3| <
Hogrom® o &2 o
ok o onN o
VI GH = S g
or X0 = kM ...:wmwra
G5 o KT ™
| ] | ] _ | ] / / /
= =N
o =
..ﬂ.._mo R o
o gt =R
o gr T
m .mux.__o___.m.v __M._
mE  grremp o
T o o = 8 & 5%
— 8 ar oD — K
n WLNM_._._ m._ H
o SHRHARH
BE HeEsEE
o oM K
o N S K
B N
——

- = ol
p= KA RN
=~y M E

0 W g o
4s  fF Fg

_ T & =r Fl = O
R & o Ne K0
g M oz
oS Ik L ._w E
=| TO = K o [0 <
pee oS
mr of

0o py <0

o oom

~ jol 4of =
KO r HE g
o 1- o or ol
o &7 ~ i’ 80 N
T Sy ko MR
of &rup W R oK
OF <0 o .L_M_m o o sm
T %1 TR

31 B I N K g

© 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.

IS = Vi

AI-I(-)I



2 DRME FXSH =
- - T

3 ZEYEL XVZ o ZYorysiel ZA7|Y0 20| HUNEES SHOE o, BN TS

2lol 2ol ALf IHE TEYE Yol YHH FXE A

TOiEa|, xHikEke

2|4, xt=2e

du, =7 ZEM

71%], 288, AMN/BF

agedEal

, . /7| Qo 2o o OF 2t
P-Mix Z| X2} Turnaround AF9T M

Line'q, H|FE H7I=4
= X2 H|E Restructuring
= =0l = AIO| Product Mix =

HM2FH Al3(Strategic Thinking)
Z g 2t2| (Business Mgmt)
= A 3}22| (Performance Mgmt)

AHS A Mind Zero Base Al11 Back to the Basic HiAMO| M2t
(D ZHE gt Efn)) (Z=H ZH6i2) (&3 7|2 SA]) (&elH ofo|C|of)

© 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.



CtEat 22 47 G92| SM[HQl dFME Soll XYZ2 ePE Xl AF AT st el e 28Xl X4tk
SHAl TR N AQ| 7iM, =AM ZAMO| HELXE 2tHetS EM Corporate TurnaroundE E4s £+ U2 A
EiHE FSSAE S5
a5 /\it>3 9 Z 9 Corporate Turnaround Ef4!
“/PEe & A & 5% ~ 10% H&Z”
HAM AT
Process Product
Innovation 4§ Line-up
=AtAb 28 AEf HA = AT Process &4 "Lined, M2 A7I&M =T fAME S AU
= = - DI‘lLI'E it 7404'TI|L|'E OiEI:X i
=2 8/RRAH o 3 74H| xrlﬂma =01 M0| H2 HER - AT =
N2t o oz 2 ) %%' EED)QTA Restructuring ] %a;ﬁl
—_ == O -
At 28 2EY SOt - RHaterz| == SS9 HE Line-up - gapee|
Hroh =& - 7|8, AIN/BR S M= - 2|5y

© 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.




3. = HE XA

XYZ Turnaround Project= A 7tAIY GatEdat ePgstE 2loll St 20| 3THAIZ FTER &

“8 Weeks”
“12 Weeks”
| - Bzgsy
B e g8 203 otHSt BLIEY
"6 Weeks” A 128 zad st -
- — - 9% 28X Hstin S0 84 M1 B2 Yapgy
S i al | Q=X
S AMHE Process Innovation U HATK|
H xvz -4 =&/ A0, 7= W 2SR S P \ :
clEE N Product Mix %| =g}

- 132 Z Mol P-MixZ2| Restructuring

tEHeo g 24
Best Practice H| W &A
-saeR el BF

- Mg EE

A

o

g 2@

Aaa® A
o

Al-x-l © 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.



4. TZME =Xl Framework

Approach-3HIX A

5 Pal
a

- Z3Y™E
ITO|EE 57
MR E Y

*3 .

A, M YUY S

- dH|(01xtE, Ql=2ol4d, GDP, €¥E S)

« ALZ|(ERIE, 7HK], AFEEE, 28T S)
< 7|l=o HH, Hal

=felo] M4 o)

“ e
.87, ot
- ARES

- FOj 2| - F=tato| 17
-HENY - Aotz
- Muju|g - datae|

e
« Cash Flow

Q|& Risk 29I (F#H Z2HEO| He|= OFY)
- A3 DXL WL - ®X| 2
- 237 £% - MgW7}
« CHM| XY ofl = 7R XYL
88T -Hl22|15
cXEANE S

© 2010 Samjong KPMG Advisory Inc.,
Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.

the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International



4 O ME =Xl Framework Approach-Big Cost &9 &

H| 82 Zut 23510 HEZ F2Olk| Big Cost SHLE Zt H|E 52 MFH2E ZM510, HIE 2ZY
AS EETY AY

L . wBH|, 7.1%

4Hd|, 22.5%

7|E}, 1.2%

2HH/H 3/ A 0.8% 06—
% MH], 0.8%
ZA7H Y], 1.0%
2|3 41|, 1.0%

M=H|, 1.4%

Example

Big 7| EfZH| A At Procesi HA/IHME ¢
Cost HH| & X|ao}
OGXIMO| 22 AEE S5t
TT - 1 - =2 O -
AMe ET -
B M A T2 H|, 70.3% AN 24} wot 28
el T o =10

9|=7}2H| H5/89 2= A9} Process e
7.0% o|FH| g BHYY 8

H=H|E B4

* 2007, S M =AM HI=H|E B2 oA

© 2010 Samjong KPMG Advisory Inc., the Korean member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. Printed in Korea.

o8 e



Growth by Globalization

Globalization Continuum

Importance of
Overseas
Market

Global Biz Strategy

Operation
(Process, IT & People)

= Low

= Moderate

To-be
= Very Important

= Focus on domestic
market while expanding
overseas exportation

= Control by HQ and focus
on exportation while
conducting local
production

As-Is
* Important
As-Is

» Locally conduct
purchase, production,
and sales operation

= Establish and utilize
global optimal cost
system

*n/a
- Mostly out of control

= Ethnocentric

- Focus on implementing HQ'’s
HR system

- Expat-oriented organization
operation

= Poly/
Regiocentric

- Differentiated HR operation
- Local employees are posted at

major positions

» Minimize Gap
Support Biz

= Geocentric

- Localization for detailed

operation and standardization
for core HR policy and system

- Employees are posted

regardless of their nationalities

Development of Global SCM, M&A, Global Sales & Account Management, Global Customer

Segments Management, Global People Management Capabilities & Strateqy
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Green

Carbon constrained society

Carbon constrained society is Megatrend to be Considered

Passage

20% Reduction
below 1990 levels
by 2020

April. 2009

Presidential

Declaration

30% Reduction
below BAU by
2020

Nov. 2009

Presidential

Declaration

Commitment of
80%| by 2050

Feb. 2009

Austrailia

Submit
COP 15

15% Reduction
below 2000 levels
by 2020

Jan. 2010
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Green Opportunity and Threat

Convert threat into opportunity

Threat: Competitiveness Opportunity: New Market

) *Emission Trading
*Carbon reduction of plant ,
— Clean Development Mechanism

— Cost increase . .
- - Voluntary emission reduction

Long term

*Carbon reduction of product *New Business

— Market share decrease — Renewable Energy efficiency
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