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4) Strategy Execution ZITH
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2. Leadership =& ZITH Z 1}
1) Leadership =& ZITt O
2) Leadership Code ZITt
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1) Innovation =& ZITl Overview
2) Innovative Organization Culture ZITk
3) Open Innovation ZITCh
4) Innovation ZXICt A= g1 x|ot




Overview

|.

C
—

X
()

3. Innovation
1) Innovation =&

o
v

Ofl

S0A 2ot 28X

Che

HIEto 2 7|9 LY
O| 7L} LHE S| K|

=

=

=

=

0|2t 7| R&D 9]

HIS] oA
oo T

f

7

o|H, O

b

|

e
o

t71

-
(@)

XE &7t

L

—

(=13
o]

7t =l
AEE Z=0t7| 2ol 2lF2| XYoLt 7|eS ZOot

71 %

-
(@)

410
o Tr

Pz,

=
== 87

C

Al
~
o

ol

¥ HANYANG UNIVERSITY

ﬂiﬁfEIQFQﬁﬁﬁl

MZ=2 Tf2{Cf
SOl =& W-oF 2 A&/

-55-

| 2?1717 S-8&[0f 7| & e

HtX O
o=

f

SHNA 7L 2L 882 =

o0z

7

&#DONG-AH



|.

C
—

| -~

X
Innovative Organization Culture B335}
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3. Innovation
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3) Open Innovation
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3. Innovation
4) Innovation
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4. Growth Process =& ZITH Z1}
1) Growth Process =& ZIEl Overview
2) Growth Process =& XITh
3) Growth Process ZITH A= 91 H|Qt
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5. SLIGA|AE == X|ctF A}
1) SLIGA|AEI == XIEE O
2) Management System == ZITCh
3) Customer-Centric Process =& ZXIEt LI
4) Information Technology =& %It —
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2) Management System
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5. SLIGA|

2) Management System

7t
E O

= L=t

| KPI

)

nlv.sNe)
- a0 —

- BYAIAH 20| ofs) EHE BSC

) <k
M ofl <{F
ol m e
o) < 1O
) o o U
=< R- 70 -
= | & e ! iy
O = ~N ~
..Nd. - of M_I A.__|
O Ofl N oll M4
T | T v B pd
AR I I B
(0] 0 u a —A
2 | ro ) R o
c | 7 1| od m
nmv mw Ofl offl ofl
= 5 o] = ~O 51
(7] M KO R kfo
a | or KO N -
>| 5 < o U
< | - - K
o g = <k ofl
X | ol M KK &1
KO — <0 ~ K{o
0 Bl Ko 3T :
T I : Ui
= N LH ol Kir
R N < ol
ol Rr ol =< orl
fh = ~ KO ol
= RO B Ho kfo
KO0
<] T
| o | = = | X
mo® | 3| M i
Hl |0
jol

]

[SOIM7|2E@® KPI 2£AM ZAq}

=z
Bl
T
oo=
plz

-70-

&?DONG-AH



Customer - Centric Process

3) Customer — Centric Process
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